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Section 1: Our purpose

a. Vision
Sutton Mencap’s vision is that adults and children with a learning disability or autism and other disabled people should be able to lead fulfilling lives and achieve their aspirations and potential. 
 
b. Mission
To achieve this vision Sutton Mencap will work in partnership with adults and children with a learning disability, their carers and other partners to:
· Reduce isolation and develop networks.
· Improve life skills, promote independence and enable choice and control.
· Support parents and carers.
· Raise awareness of needs, promote inclusion and bring about change for the benefit of people with a learning disability or autism and the wider disabled community.
 
c. Values
The key principles that underpin service delivery are as follows:
· Quality: We deliver high quality services that meet needs and are therefore more cost-effective. We ensure appropriate staffing ratios, effective staff supervision and training and meet the requirements of external regulators.
· Person-centred: The service user is at the centre of everything that we do.
· Equality: We are committed to ensuring people from all communities have an equal opportunity to access our services.
· Social inclusion: we encourage and promote independence and social inclusion and are committed to ensuring the views of service users and carers are represented.
· Outcomes: We aim to maximise outcomes for service users and carers.
· Safety: The safety and wellbeing of service users is paramount and safeguarding underpins all service development and delivery.
· Partnerships: We seek to work with other organisations where this improves outcomes for service users and carers.
· Change: We seek to achieve social change through campaigning and challenging discrimination. 

d. Outcomes
Our outcomes can be set out in the four themes in our mission:

People with a learning disability and their families have stronger social connections and are more able to participate in community life
Children, young people and adults with a learning disability/ autism and other disabled people are vulnerable to social isolation. They may find it difficult to participate in social activities and make friends. For children and young people, opportunities to meet in a play/ leisure environment outside of school are limited, and social isolation can be a significant issue during school holidays. As young people leave school and become adults, social isolation becomes an even greater issue as opportunities for social contact may become even more limited, especially if people do not move into employment.

Our aim is to provide people with a learning disability/ autism and other disabled people with opportunities to meet other people and take part in community life. Our group-based services bring people together, and through our service delivery we aim to connect people to local community facilities.

People with a learning disability have improved skills, greater confidence and are more able to exercise choice and control over their lives.
Children, young people and adults with a learning disability/ autism and other disabled people benefit from additional support to develop essential life skills. Although children and young people are engaged in formal learning at school, there are opportunities to strengthen that learning and focus on additional skills through play and social activities. This might involve the development of practical, communication, or social skills. It can also be about building confidence and coping with new situations. For adults, there are opportunities to develop skills and confidence through trying out new activities or refreshing previous learning. 
 
The development of skills can have a significant impact in other areas of people’s lives. Social skills can help people participate more in community life. Practical skills can help people to live more independently. Improved ability to communicate can help in ensuring that people are better able to express choices and therefore have greater control over their lives. The development of skills can help people into employment or volunteering.

Through the delivery of our services, we aim to help people develop their practical communication and social skills and help them become more confident in exercising choice and control.
 
Parents and carers of people with a learning disability feel more supported and less isolated
Parents, other family members and unpaid carers play a vital role in supporting people with a learning disability, autism or other impairments. Looking after someone with significant needs is often challenging and can put considerable pressure on parents and other family members. Parents and carers benefit from support in navigating complex systems such as those around access to care, funding arrangements, or identifying other appropriate services. They also benefit from reliable respite services.

Through the delivery of respite services Sutton Mencap ensures parents and carers get a well-earned break from caring responsibilities. We bring parents and carers together to share their concerns, and will provide individual support where we can, otherwise signposting them to support elsewhere.

People with a learning disability and their families feel supported and valued as part of the local community
People with a learning disability or autism have a right to participate in community life. The social model of disability requires us to identify how society can overcome barriers to participation, rather than seeing those barriers as resulting from an individual’s impairment. Mainstream service providers and community venues have a responsibility to ensure that their venues and services are available to disabled people, regardless of their impairment.

Through our services, we aim to raise awareness of the needs of disabled people and build community capacity so that those needs are more likely to be met.



Section 2: Past performance

Introduction
This section provides an overview of our work and achievements towards delivering the 2019-24 strategy.

This strategy contained 17 strategic aims, grouped under 3 headings: Service Development, Community Development and Service Support. Each of these aims is set out below, with a commentary on what we achieved during the period of the previous strategy, what we are still working on, and what we may wish to explore in the future.

Part 1: SERVICE DEVELOPMENT

	1. To increase the range of activities and strengthen our focus on outcomes in our existing adult services

	Achieved
	Still to do
	Possible future areas of work

	· We have set up a new offsite day service and invested in management capacity to further develop offsite services.
· We increased the number of people we support on our services, especially our day service and breakaways.
· We reviewed the range of activities on offer on services and encouraged staff to explore new experiences.
· We invested in new minibuses to enable us to participate in a wider range of activities.
· We developed a system for carrying out regular surveys of service users and carers with results fed into our QA reviews.
· We developed a new QA framework to support service improvement
	· [bookmark: _Hlk219378654]We are working on increasing attendance on the new offsite service.
· We have not yet carried out work on the building to allow us to expand on site service delivery
· We have not yet developed a comprehensive outcomes framework for setting and recording individual achievements.
	· [bookmark: _Hlk219378878]We believe there is demand for more adult services and we may wish to expand to meet this.
· We could explore whether to expand into new service areas, such as PA services, dementia services, more services for people without a package of care, etc. Some services could be developed in partnership with other agencies.



	2. To maintain our children’s services through future recommissioning and, where commission processes allow, work with the council and/ or other providers to increase local provision

	Achieved
	Still to do
	Possible future areas of work

	· We have continued to deliver our children’s services despite being unsuccessful in tendering.
· We have maintained a strong, confident staff team despite the uncertainty over future delivery.
· We have maintained our relationship with the council.
· We have maintained a pricing structure for sustainable delivery of services.
· We have a strategy in place should it be necessary to close our children’s services.
	· [bookmark: _Hlk219378670]We have not yet been able to get a sense from the local authority regarding the future direction of services for children with a disability, and our role in delivering those services.
	· [bookmark: _Hlk219378900][bookmark: _Hlk219378953]Seek to participate in the development of services locally, and look at the potential role for Sutton Mencap in continuing to meet local needs.



	3. To develop new services around transitions

	Achieved
	Still to do
	Possible future areas of work

	· We continued to provide access to our children’s services for young people up to the age of 19.
· We were able to offer spaces to young adults aged 18 to 25 on our adult groups. The development of an offsite day service means further places are available
· We developed a service specification around a new transitions service, but this was not taken forward due to costs.
	· No outstanding actions.
	· [bookmark: _Hlk219378967]Further expand our adult services to provide more spaces for transitions age range, especially when finishing education.
· Work with other agencies to explore the development of services for people in the transitions age range who do not have a package of care.





	4. To ensure appropriate pricing of services.

	Achieved
	Still to do
	Possible future areas of work

	· We have developed a programme for setting prices which starts in December with a review of pay rates and producing an outline budget for the next financial year.
· We have engaged with the council over increasing referrals, especially to children’s services
	· [bookmark: _Hlk219378686]We have not yet been able to increase attendance on all services to ensure costs are covered.
	· This is now business as usual.



	5. To ensure safeguarding remains embedded in every aspect of service delivery

	Achieved
	Still to do
	Possible future areas of work

	· We developed a new safeguarding monitoring and reporting system, including a new safeguarding log.
· Our new online care records improved access to client records for staff.
· We shared information on online safety through the Digital Paths to Inclusion project 
· We continued to review our safeguarding policy on an annual basis and developed an easy read version.
	· No outstanding actions
	· [bookmark: _Hlk219379052]Continue to maintain a strong focus on safeguarding.



Part 2: COMMUNITY DEVELOPMENT

	6. To develop a programme of training and support for mainstream community groups and community venues to build their confidence in supporting people with a learning disability.

	Achieved
	Still to do
	Possible future areas of work

	· We delivered the DPI project from 2020 to 25, which included a programme of support to local organisations. We provided specific support to GP surgeries, libraries, coffee mornings, etc
	· No outstanding actions.
	· Nothing planned. Funding for DPI ended in March 2025.



	7. To support people with a learning disability to participate in mainstream community activities, building on the expertise we gained through Community Link.

	Achieved
	Still to do
	Possible future areas of work

	· We supported the volunteer centre to develop sports buddy scheme for disabled people.
· We developed the Tea and Cake drop-in service.
· Through the DPI project, we worked with people with a learning disability to feel more confident in visiting mainstream services.
· Our adult and children’s services visited a wide range of venues and activities 
	· No outstanding actions.
	· [bookmark: _Hlk219379065]Could explore a follow-on project from Community Link, developing small friendship groups around particular interests. Could work with other agencies. Would require external funding.



	8. To develop a new service to strengthen the collective voice of people with a learning disability, including through greater use of digital technology.

	Achieved
	Still to do
	Possible future areas of work

	· We delivered the digital paths to inclusion project, which included films, podcasts and mystery shopping visits.
· We developed our engagement work with service users (via tea and cake) and carers (parents’ evenings).
· We worked with the NHS to produce films on a range of health issues.
· We provided support to people in understanding how to use digital technology.
· We have built capacity in our staff team and are incorporating elements of the DPI project into our mainstream services. 
	· No outstanding actions.
	· [bookmark: _Hlk219379079]Use our engagement groups to bring together people with a learning disability and families to campaign on key issues that affect them.
· Use digital technology as part of a wider programme of improving communications and publicising the organisation.




	9. To strengthen our campaigning work to achieve change for local people with a learning disability, linking with other disability groups where this maximises impact.

	Achieved
	Still to do
	Possible future areas of work

	· We used the Digital Paths to Inclusion project to highlight issues that affect people with a learning disability.
· We have participated in delivery groups for the LBS/ NHS LD strategy, seeking to influence the way the strategy responds to the needs of PWLD.
	· [bookmark: _Hlk219378706]Continue to shape delivery of the LD strategy.

	· [bookmark: _Hlk219379090]Use our engagement groups to bring together people with a learning disability and families to campaign on key issues that affect them.



	10. To support individuals and families to have access to specialist support, including information and signposting, e.g. through help in developing a circle of support or through access to advocacy or advice.

	Achieved
	Still to do
	Possible future areas of work

	· We participated in the development of the Together for Sutton information service and we refer people to it.
	· [bookmark: _Hlk219378728]We are still working on improving our website as a source of information and support.
	· [bookmark: _Hlk219379103]We could explore offering more support to parents in their engagement with social services, e.g. at annual reviews 



	11. To maintain partnerships with other agencies which can help achieve these aims.

	Achieved
	Still to do
	Possible future areas of work

	· We have participated in delivery groups for the LBS/ NHS LD strategy, which has enabled us to develop joint work with other agencies.
· We participate in local forums, developing partnership projects out of the links we make.
	· [bookmark: _Hlk219378744]We developed a music project, but this was not taken forward due to an unsuccessful funding bid. Further funding bid to be submitted.
	· [bookmark: _Hlk219379115]Partnerships may become increasingly important, especially with those organisations who support people without packages of care.
· There are likely to be opportunities to work with the Fantastic Freddie Foundation now that they are based in our building.



Part 3: SERVICE SUPPORT

	12. To ensure our future premises needs are met.

	Achieved
	Still to do
	Possible future areas of work

	· We signed a new lease with the council to December 2047.
· We identified building improvements which will maximise use (vestibule and/ or conservatory.
· We repurposed our sensory room to better meet the needs of the children we support.
· We made improvements to the adult garden to provide safer access for wheelchair users.
	· [bookmark: _Hlk219378757]Implement improvements to vestibule and/ or conservatory.
· Work with LBS to improve environmental sustainability.
· Upgrade the children’s playground and rear carpark.
	· Follow through on outstanding actions.



	13. To update resources which support service delivery: in particular ICT infrastructure, building and transport.

	Achieved
	Still to do
	Possible future areas of work

	· We upgraded our ICT systems, moving to the cloud, improving internet access and increasing availability of laptops and other equipment for staff.
· Via DPI, we invested in AV equipment to increase our ability to make films and podcasts.
· We purchased minibuses to improve the range of activities provided on services.
· We purchased new CYP play equipment, including a trampoline and bikes.
· We improved our system for reporting building maintenance issues and entered into new building maintenance contracts.
· Following the receipt of a large legacy, we were able to increase our reserves, ensuring sustainability for the organisation.
· We developed a new quality assurance system aimed at identifying improvements in the way we work.
	· No outstanding actions
	· This could now be regarded as Business as Usual, rather than strategic. For example, it is likely that we will need to upgrade PCs in the next few years, but this is unlikely to involve a major system upgrade.




	14. To improve our internal use of digital technology in areas such as communications, fundraising, booking and payments, health and safety and accident and incident reporting.

	Achieved
	Still to do
	Possible future areas of work

	· We set up all staff on our system and provided online access to key documents: care plans, policies and procedures etc.
· We upgraded various systems including finance, database, HR and improved integration between them.
· We established a new online staff recruitment platform.
· We set up a new payment card system for staff to make purchases on services.
	· [bookmark: _Hlk219378775]We are due to complete our new website in early 2026.

	· This could now be regarded as Business as Usual, rather than strategic. We will keep abreast of new developments, implementing further improvements as new systems become available.



	15. To strengthen staff involvement in organisational development, especially around the use of digital technology.

	Achieved
	Still to do
	Possible future areas of work

	· We have developed staff skills in using ICT, through setting them up on the system.
· We improved communication with staff through the development of a staff survey and a staff newsletter.
· We have used staff away days to seek staff input into future plans.
· We have invited staff to be involved in working groups, such as the environmental action group.
· We conducted a QA review on staff management which identified areas of improvement.
	· [bookmark: _Hlk219378804]Implement actions identified in the staff management QA review (mainly around training and supervision) and staff survey.
	· No specific actions planned. Likely to be regarded as business as usual, rather than strategic.




	16. To ensure the staff team is structured to deliver the aims of this plan

	Achieved
	Still to do
	Possible future areas of work

	· We became a London Living Wage employer, improving staff recruitment and retention.
· We developed a plan for a new staffing structure, which we aim to implement once funding becomes available.
· We reviewed our administrative team to create new roles around service support and facilities management.
· We created new volunteering opportunities with a new fundraising group.
· We reviewed our management structure for children’s services, replacing the post of assistant manager.
· We reviewed and updated staff contracts and the staff handbook.
· We developed our support for staff wellbeing, offering access to a new employee assistance programme and working more closely with our HR advisors on staff support.
· We developed SMT capacity in HR management.
	· [bookmark: _Hlk219378833]Implement the new staffing structure once finances allow.
	· [bookmark: _Hlk219379138]Continue to ensure the staff team meets the needs of the organisation, especially around any new service development.



	17. To ensure the voice of service users, carers and supporters shapes the work of Sutton Mencap (NEW for 2024)

	Achieved
	Still to do
	Possible future areas of work

	· We set up the new Tea and Cake group to provide an informal method of consultation for trustees and for external organisations.
· We set up new parents events to share information and seek views on key issues.
· We developed a new service user, parent and carer survey to improve our understanding of the quality of our services.
· We reviewed company membership to ensure the register is up to date and have sought to increase membership.
· We have set up a new online newsletter to keep parents and others informed of activities.
· We have involved parents and carers in fundraising activities.
	· [bookmark: _Hlk219378853]We can do more to involve service users in monitoring activities and policies (e.g. environmental performance).
· We are looking to improve the information we provide to parents and carers regarding our services (links to the work on improving our website.

	· [bookmark: _Hlk219379154]There is an opportunity to explore the development of a ‘Sutton Mencap community’, working with service users, parents and carers to have a greater impact on the issues that affect their lives. This involves stronger communication and engagement as a future strategic priority.




Section 3: Analysis of current position

This section brings together the work carried out by trustees in exploring the key current issues for people with a learning disability, their families and the organisation and carrying out a SWOT analysis.

Sutton Mencap services
This section provides a short overview of the current position at Sutton Mencap.

Services
Current services at Sutton Mencap can be categorised as follows:
· Group-based. Typically, this means groups of around 10-12 adults, or 8-10 children.
· Higher needs. People who come to Sutton Mencap have packages of care and are therefore assessed as needing funded support, usually from the council, occasionally from the NHS. Often people are referred to us because other providers are not able to take them. This is especially the case with children, but is becoming more common with adults.
· Focussed primarily on social and leisure activities, but with opportunities for developing practical and social skills and maintaining friendships.

Feedback from Sutton Mencap service users, parents and carers tells us that people greatly value our services and would like more provision. Respondents and their carers value spending time with friends, having trips out, activities and enjoying spending time with the staff. The main quality improvement areas for our services as follows:
· Having a stronger focus on individual outcomes.
· Improving communication with parents and carers.

There was also feedback asking for greater flexibility in terms of length and times of services, which are more difficult to implement.

Staff and premises
Sutton Mencap currently employs 49 frontline staff. Of these, 14 are bank staff and the rest are on part-time contracts. Around 80% of sessional staff have been with us for more than 2 years and staff turnover is generally low. As many of our staff are younger, we find they have reduced availability when they go to university, although they tend to stay on as bank staff and are keen to work holidays, when available.

We believe that staff recruitment and retention is supported by our being a London Living Wage Employer. Should we wish to expand services, recent experience suggests we would have no difficulty recruiting extra staff.

Our premises are secured on a lease until December 2047. The building provides sufficient space for our current services, but we will be unable to accommodate more services during the day until changes are made to the layout of the building.

Finances
Our main source of income is from the sale of services, either to the council or to families who use their direct payments to purchase from us. We have no contract for service delivery, although this may be offered to us in the future. For now, services are provided on a spot-purchase basis. The key elements in maintaining future income are quality and reliability of service, and price.

Over the last few years our costs have increased significantly, mainly through our adoption of the London Living Wage followed by significant annual increases in the level. Necessary price increases have resulted in strained relationships with the council at a time when their budgets are also under pressure.

Our main method for maintaining prices at an affordable level has been to seek to expand services. As a rough estimate, every additional £1 spent on sessional staff for service delivery generates over £2 in additional income. It therefore makes sense to expand services where we can. We have recently developed a new offsite day service, which should generate additional revenue to cover rising costs.  We are seeking further expansion to generate funds to implement a planned staff restructuring, which would allow us to strengthen supervision of frontline staff.

Our reserves are currently very healthy. We do however plan to use some of these for building refurbishment, which would allow us to increase service provision. This would reduce our reserves to 3 months running costs.

We have a strong track record of applying for grants for major projects which would not attract council funding. We are also strengthening our community fundraising work which we hope will generate more unrestricted funds.



Estimated numbers of people with a learning disability in Sutton

Adults
It estimated nationally that 2% of the adult population has a learning disability. This would equate to around 3,000 adults in Sutton. Of these, around 1,100 adults are registered with their GP as having a learning disability. The number of adults with a learning disability receiving a package of care from the council is around 580.

Living arrangements
The following figures are estimates based on the 580 people in receipt of a package of care from LBS and take data from LBS commissioning strategies for care homes and supported living. Around 290 adults are either in care homes of supported living. It is assumed that the that the majority of the remaining 290 people live with families.

The council would normally (but not always) expect care homes and support living providers to provide day activities for their residents, leaving those who live with families more likely to use the types of services provided by Sutton Mencap. This suggests a group of maybe 300 people with a learning disability in Sutton who might be able to access our services. At present, we support around 60 adults, so around 20% of this group.

Data from the council’s recent market position strategy for day services suggest that, approximately 200 people with a learning disability access day services and 100 use PA services (some may of course use both).

Autism
As a national estimate, around 1% of the adult population has autism, which would work out as around 2,000 people in Sutton. It is also estimated that around 4 in 10 autistic people also have a learning disability.

We would estimate that around 50% of the adults who attend Sutton Mencap services are on the autistic spectrum.

Children and young people 
Approximately 2,100 children and young people have an Education Health and Care plan (EHCP) in Sutton. The largest cohorts are for ASD (approx. 500), Speech and language (280), Social Emotional and Behavioural (200), Moderate learning disability (200).

It is estimated that 10.9% of school age children have autism. Approximately 70% of the children who attend Sutton Mencap services are on the autistic spectrum.

LBS believe that around 180 children aged 8 to 18 have higher needs relating to health or challenging behaviour. Sutton Mencap supports around 50 children, so just under 30% of the total. Just over 50 children access PA support.

Carers
According to the LBS/ NHS carers strategy 2025/30, there are an estimated 16,000 carers in Sutton, of which 2,300 are known to adult social care (all care groups).

Concerns for people with a learning disability and their carers in Sutton
This section draws on various reports, including those connected with the Council’s Learning Disability Strategy, plus knowledge and experience within Sutton Mencap, to identify key issues for adults with a learning disability and their carers. Some of these issues may also be relevant to children and young people and their carers. The data were collected in September 2025.

Health
Health is a key part of the Sutton LD strategy. National research suggests only 4 in 10 people with a learning disability will live to the age of 65. In South West London the average age of death of someone with a learning disability is 61.

People with a learning disability are more likely to be admitted to hospital for conditions that are normally treated elsewhere. They are at a higher risk of admission to a mental health hospital, as well as developing long term conditions such as dementia earlier in life. People with a learning disability are more vulnerable to social isolation, which is known to have a significant impact on health. From our experience, people with a learning disability may find it more difficult to make healthy living choices around food and exercise.

There are ongoing concerns for people with a learning disability (and other groups) connected to accessing GP surgeries and navigating the health system. Increased use of digital technology could add to these challenges.

Housing
The LD strategy has a section called Living in a place called home. Action on this has centred around developing commissioning strategies for bed-based care. It is unclear how broader issues around finding appropriate places to live, exercising choice over accommodation, etc. are addressed within the strategy.

As stated above, we think a significant number of adults in receipt of a package of care also live with parents or family members. It is unclear whether this is through choice, or a lack of suitable alternatives. This obviously creates pressures for parents, especially in later life.

Activities and services
The LD strategy has a section called Receiving the right support and being part of the community. The working group for this has a wide remit, looking at employment opportunities, day activities, and general community issues such as the development of Sutton town centre.

Most of Sutton Mencap’s activities come under this general heading. We currently support around 60 adults in total: 55 attend day services, 40 attend breakaways and 25 use the weekend away service. We also have around 10 to 15 people each week attending Groupies, most of whom do not have a package of care. 

People with a learning disability will often raise issues around access to affordable activities. The actual cost of service provision (including from Sutton Mencap) can be unaffordable to people without a package of care and services for this group, like our Groupies service, are heavily subsidised.

Employment
Latest figures suggest that 6.4% of people with a learning disability who are supported by the council are in paid employment, which would work out as 37 people. A further 25% or 145 people are recorded as looking for work.

There are a number of services and programmes available to support people into employment, including education providers, commissioned employment support programmes, training and skills development agencies and job centre plus.

Our own engagement work on employment suggests people want paid employment, but that this is difficult to find and sustain. Whilst training and volunteering can help people get closer to paid employment, people can feel they are stuck in those types of roles with little chance of moving on.

Money
The government is currently planning cuts to Universal Credit which will affect future claimants. This is likely to have an impact on some local people with a learning disability.

Local authority budgets remain tight and we assume the council is continuing to look for ways to control spending. This could involve attempts to reduce the amount they pay for services, restricting eligibility for services, or cutting the size of packages of care. The council has also increased the contribution people should make from their benefits towards the cost of care.

According to the council’s Medium-Term Financial Strategy for 2022-27, their overall budget for social care people for adults with a learning disability is £22.8m per year for around 580 clients. They expect a net increase of 9 clients per year over the coming years, costing £450,000 per year.

Carers
The following themes were identified as significant issues for carers during the development of the 2025-30 carers strategy (this covers all care groups, not just LD):
· Access to carers’ assessments
· Lack of information about benefits and services.
· Difficulty navigated systems.
· Having to fight for benefits and services.
· The time it takes to get assessments, support to be agreed and service provided.
· A lack of respite provision and a lack of confidence the quality of respite services.
· Impact on carers’ wellbeing.
· Value of peer support groups, as support and to access information.
· Concerns around transitions.
· Lack of provision for higher needs children.

To an extent, this matches our own understanding of key issues in relation to carers, which tend to be around access to suitable provision, worries about transitions, planning for the future, quality of services and ensuring a sufficient level of service to meet the needs of the person they support.

Other local services in Sutton
This section looks at the choices available for people with a learning disability outside of Sutton Mencap. There will be other services that are not listed here, but this provides a sense of what is out there.

Generally, there are a larger number of providers of adult services than there are for children. Some services specialise, providing for a particular age group, level of need, or focussed around a specific set of activities and outcomes. Some provide a more generic range of services.

Some organisations seem to be more dynamic in terms of seeking to develop new services and take on more service users. Others seem to have been supporting the same group of people for many years.

Services for adults with a package of care
There are a number of providers supporting adults with a learning disability, including the following:

Council-run services
LBS provide a service for people with profound and multiple learning disability at the Inclusion Centre. We believe that only a small number of people attend.

LBS have also set up a new independent living skills service with Sutton College, also based at the Inclusion Centre.

Whilst the council sees its role as a commissioner rather than provider of services, it is very keen to maximise use of the Inclusion Centre, presumably due to the running costs for the building. As a result, the council is seeking to increase the number of people using the centre.

In January 2026, the council began a review of its own services and the use the of the inclusion centre.

Nickel support
Nickel’s main focus is employment and skills, including furniture restoration, food preparation and work placements in a café. It seems that services focus on more on those with mild to moderate needs.

Nickel seem keen on expanding and often develop new activities and services.

Keen 2 Go
Keen 2 Go provides leisure activities for young people and adults with a range of needs. They offer sessions at different times of the day, including evenings and at times have provided weekends away. People book onto those sessions on a pay as you go basis.

Keen 2 Go is a relative newcomer and has grown significantly in recent years. The company seems keen to offer more activities to more people.

Royal Mencap Society
Mencap provide their Me Time day service, based in North Cheam as well as the local supported employment service.

Me Time has tended to be a fairly small service and at times has looked to take on more people to fill the existing service. It seems unlikely that the service will grow much bigger than it is now.

Surrey Choices
Surrey Choices provide a service based in Banstead. They provide group-based day activities for people with a range of needs. Services are likely to be based in their centre rather than the community. As a Surrey-based provider, they probably take relatively few people from Sutton and there is no reason to assume this would change in the future.

HFT
Based in New Malden, they provide day activities groups for people with moderate needs. The group of Sutton residents is fairly stable and looks unlikely to grow significantly.

Entirety Care
Provide community-based day services plus domiciliary care, respite or emergency care. They offer to support people with higher care needs. Their client group is long-standing and they seem unlikely to grow significantly in the future.

Alternative Children’s services
A number of services support children and young people with learning disabilities and autism. Most activities are for children with lower support needs.

Some of those providing support for children with higher needs (even if in limited numbers) are listed below.




East Surrey YMCA
LBS have entered into a new contract with East Surrey YMCA for holiday services for children with high support needs. Commissioners have indicated that the service is additional to ours, rather than a replacement. As at January 2026 the service has yet to open and it is unclear what impact if any this development will have on our delivery of services.

Playwise
Previously the council’s portage service, they provide group-based services for younger children with high needs and support to families.

We assume that they would be interested in opportunities to expand their services. That said, their specialism is in younger children and it is unclear whether they would move to a different age group.

The Grange
A council-run service providing after school groups for both mainstream and SEND children aged up to 11. It seems unlikely that the service would want to support many more children with higher needs.

Keen 2 Go
Services for young people, including after school/ early evening groups. They take young people with a range of needs. As mentioned above, Keen 2 Go seem to be keen on expanding their business.

Challengers
Provide services out of borough for children and young people with a range of needs. They are not based in Sutton, although the council has been keen to encourage them to deliver locally. It is unclear how many children they would support if they decided to take on a new base here.

Personal assistant services (adults and children)
It is estimated that at least 100 adults use personal assistant services, either employing the person directly or through an agency. Around 50 high-needs children make use of PA services. For some, especially those who do not wish to take part in group-based activities, this is a valuable service that meets their needs. Others take up PA services because they are unable to find a place on a group-based service. There are challenges in finding a good PA, making it difficult to expand provision in this area.


Services for people without a package of care
There are some mainstream and specialist groups who provide low-cost activities for people with a learning disability. Some examples are:

Fantastic Freddie Foundation
Provide subsidised activities for mainly younger disabled adults. The Fantastic Freddie Foundation is moving into a spare office at Sutton Mencap and there are opportunities for us to explore partnership working with them.

Sports groups
Everyone Active provide regular disability sessions as well as hosting the Ecolocal cycling project. The Change Foundation run activities for a range of groups, including disabled people (note that Sutton Mencap has started using their premises for a new day service in January 2026. This could provide opportunities for partnership working to develop new activities). Some other sports groups will either run specialist sessions for disabled people or support them within mainstream groups.

Uniform groups
A local scout group takes SEND children with lower needs.



Sutton Mencap SWOT Analysis
The following SWOT analysis was conducted by trustees in September 2025.

	Strengths

Strong trustee board

Skilled management

Dedicated staff team
Committed staff
Staff are brilliant and funny
Staff take the time to know people really well
Parents trust staff

Popular services

	Weaknesses

Lack of money

Service model and how it effects staff: shift patterns, complex payroll challenges in organising supervision and training

Building gets too hot – needs better ventilation.
Building size and layout can restrict service delivery

On other services, staff will let service users run sessions.

Lack of connection with people with lower support needs.


	Opportunities

Possibility of expanding adult services
Growth, use of Carew.
Demand for services, therefore opportunity to expand.
More services are needed.

Develop effective signposting services.

Supporting employees to create employment opportunities for people LD

Partnerships.
Working collaboratively with other agencies

National SEND developments.

	Threats

Other services expand and reduce the need for our services

Local authority funding.

Need to ensure a mix of people come here.

Can we recruit the staff we need if we expand?

Changes in government policy and local authority priorities due to limited funding.
Reduction in care packages
Council funding constraints
Funding, therefore impact on what can be provided.




Summary of key points that came from the discussion
The SWOT analysis and follows up discussion highlighted a number of areas that could be used to help shape the future strategy, as follows:

Strengths
We start from a very strong place in terms of the skills and commitment of trustees, management and staff, the quality of services and the relationships we have with service users and their families.

Weaknesses
The SWOT analysis identified a number of areas for development which are already in hand, including:
· [bookmark: _Hlk219379271]changes to the way we manage, supervise and train staff.
· improvements to the building.
· strengthening our focus on achieving individual outcomes.

[bookmark: _Hlk219379192]We also highlighted the limited support we provide for people with lower needs, especially those who are not in receipt of a package of care. We are looking to work more with other organisations who provide support to this client group, such as the Fantastic Freddie Foundation (the potential to expand partnership working is referred to in the opportunities section). Other possible areas for exploration for us are as follows:
· our role as an employer and the potential to create opportunities for people with a learning disability. This was also identified in the opportunities section.
· Providing short term support for people during times of crisis.

Opportunities
The potential to expand services was identified as a strong area of opportunity and is a current priority. Service expansion allows us to support more people whilst generate additional income for service improvement.

Expansion is likely to come from increasing the number of groups we run, in particular through creating additional day services, which is currently being planned. There may also be opportunities to develop alternative services, including one-to-one PA support where we believe there is considerable unmet demand. It would be helpful to have a dialogue with parents on what a service might look like.

Trustees discussed whether there is a role for us in providing information and signposting to other services. This work is currently provided by a council commissioned service called Together for Sutton, led by Community Action Sutton.  There may be potential for us to look at how well the service supports people with a learning disability and their families.

The potential to expand employment for people with a learning disability was also highlighted here as well as in the weaknesses section.

Trustees also discussed potential opportunities to work in partnership with other organisations, especially schools and colleges. This could fit well with ensuring we keep abreast of changes in government policy around SEND. Assuming we continue to provide services to children and young people, there may be opportunities to develop services to respond to changes in national and local policy, working alongside schools and colleges. It should be noted however that there are concerns from parents and advocacy groups that government policy may seek to reduce access to specialist support.

Threats
Trustees noted potential competition from other service providers, including the council. Whilst this cannot be discounted, we are in a strong position, based on our reputation with service users, parents and carers who greatly value the services we provide. Trustees also highlighted how we might be able to take more people from neighbouring boroughs.
There are ongoing challenges around service pricing. Council budgets remain tight and there are a number of issues for us to navigate in relation to commissioning plans for children and adult services.

A further concern is how our services are perceived by social workers and how that perception is passed on to potential clients and their families. We would benefit from strengthening our communication with stakeholders. This is likely to require greater direct engagement through open days, parents’ evenings, engaging with commissioners and social workers, etc. This would allow us to promote ourselves and our work to commissioners and social workers to help them recognise the value and quality of what we do. It would also allow us to engage directly with potential service users and their families.

Trustees also noted in this section the need to support people with different levels of need. This is covered in more detail under weaknesses.

Trustees queried whether the inability to recruit staff could be a threat to the expansion of services, as proposed in the Opportunities section. Recent staff recruitment drives have been successful and staff retention remains strong. As a result, it seems reasonable to expected that we would be able to recruit sufficient staff to meet our expansion requirements.

The final threat referred to the impact of local authority funding on our ability to provide and expand services. A particular issue concerned how local authorities may seek to reduce entitlement to services, which has a knock-on effect on demand for services. Whilst social workers are required to focus on needs when reviewing packages, there is anecdotal evidence that the cost of services is also affecting decisions regarding care needs. 

As a way of responding to this threat, it may be that we should seek to be more involved in the annual review process, offering additional support to families when packages are reviewed and highlighting how services are helping to meet needs.



SECTION 4: Strategic Goals 2026-31

The strategic goals set out below take account of the analysis in the previous sections. The aim in developing these goals is to provide a structure for the development of the organisation, whilst ensuring flexibility, recognising the uncertainty around the future of current services and the potential to develop new ones.

The strategic goals have been set out under 3 sections: 
· Service delivery and development
· Strategic relationships
· People, premises and resources.

The table below set out the proposed strategic goals and include an indication of the areas of work that could be explored under each one,

1: Service delivery and development

	Strategic goal
	Planned areas of work
	Possible future areas of work

	1. Ensure continuing development of service quality
	· Develop an outcomes framework for setting and recording individual achievements.
· Continue to maintain a strong focus on safeguarding.
· Continue the annual QA reviews and act on findings.

	· Expand range of activities (arts, music, maintaining health and fitness, volunteering, community engagement, etc.)


	2. Expand delivery of existing services to reach more people
	· Increase attendance on the new offsite service.
· Increase attendance on CYP services.
· Maintain financial sustainability of services.
	· Open up places for younger adults finishing education.
· Explore opportunities for people living out of borough.

	3. Explore opportunities to develop new services, including through partnership working
	· Looking at potential development of a PA service and/ or Community Link style service (small-scale friendship groups).

	· Following building expansion, explore opportunities for a dementia service.
· Work with partners to develop services for people who do not have a package of care.



2: Strategic relationships

	Strategic goal
	Planned areas of work
	Possible future areas of work

	4. Develop service users’ and parents’ networks to identify and respond to collective challenges and provide opportunities for involvement.
	· Develop volunteering opportunities, e.g. fundraising.
· Improve the provision of information to parents and carers.
· Use our engagement groups to bring together people with a learning disability and families to campaign on key issues that affect them.
	· offer support to parents in their engagement with social services, eg at annual reviews.


	5. Keep abreast of the work of other organisations where this impacts on Sutton Mencap and the people who use our services.
	· Maintaining a strong position in the market and awareness of threats to market share.
· Continuing to participate in local strategic developments, inc the LD strategy.
· Engaging with commissioners and social workers.
	· Maintaining awareness of national SEND developments and possible impact on local service delivery.





3: People, premises and resources

	Strategic goal
	Planned areas of work
	Possible future areas of work

	6. Ensure 8 Stanley Park Road supports current and future needs.
	· Building improvements to vestibule.
· Upgrade the children’s playground, fencing and rear carpark.
	· Work with LBS on improving environmental sustainability.



	7. Develop and improve communication systems.
	· Complete work on the new website.
· Continue to develop our use of the new Beacon database 
· Expand the newsletter (more stories, more frequently to a wider audience).

	· Develop a digital information pack for prospective service users and parents.

	8. Ensure the staff team is structured to deliver the aims of this plan.
	· Implement actions identified in the staff management QA review (mainly around training and supervision) and staff survey.
· Implement the new staffing structure once finances allow.

	· Explore how we support employment for PWLD.





SECTION 5: Sutton Mencap in 2031

This final section aims to explore how this strategy will impact on Sutton Mencap, people who use our services and their families. Its aim is to ensure the strategy providers a clear direction of travel.  The numbers in brackets relate to the strategic goals set out in the previous section

1. Sutton Mencap
By 2031, the organisation is expected to be much larger than it currently is (2,3). Group-based services for adults will have expanded (2), both offsite and on, with more people with a learning disability being supported. Our children’s services will have expanded to capacity (2), or may have sadly had to close. Opportunities for developing new services will have been explored (3), and we may have set up new individual or small group services. We will be working with other trusted agencies (3), developing and expanding services for people without a package of care. The building will have more space for service delivery (6), allowing for an expansion of services, as well as suitable outdoor space. Our position in the local market will be maintained (5) and the expansion of services will ensure our finances are secure (2,3). We will have expanded management opportunities to support staff supervision and development (8).

2. People attending Sutton Mencap services
There will be more people benefiting from Sutton Mencap services (2,3). There are likely to be more people with higher support needs and some will bring different needs, such as dementia (2,3). They will benefit from individualised programmes, aimed at helping them develop skills specific to their needs (1). They will benefit from a range of worthwhile activities, appropriate to their needs (1). They will continue to benefit from a safe, caring environment when attending our services (1). Some people may be accessing different services, attending small groups with their friends or possibly one to one support (3).

3. Parents and carers
They will have access to the information they need (7). They will feel connected to each other and to Sutton Mencap (4,7). They will have access to support, or will be signposted to other support providers where required (4).
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